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e CUSTOMIZED FOLDER ® LETTERHEADS AND ENVELOPES 


As a special Anniversary Year offer, A good letterhead wins respect for your 
CUNA Supply will prepare a customized credit union. CUNA Supply gives you 
2-color folder for your credit union, con- your choice of any of four 2-color cus- 
taining the important information you tomized letterheads at a price that’s 
want your members to have. Its smart right. Or let us work with you in de- 
appearance and its special low price make signing and producing your own special 
it an investment in member education letterhead —on “Little Man’’ watermark 

yu can't afford to pass up. Write for paper, if you wish. Write today for 

( descriptive flyer and order blank special letterhead literature and order 
today blank 
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®M-FORM OF THE MONTH NEW CREDIT UNION JEWELRY 


Each month a brand new illustrated CUNA Supply’s brand new three-dimen- 
folder ‘M-Form) comes off the presses sional credit union jewelry is sure to 
of CUNA Supply Saving, borrowing, catch the eve of your members. It’s 
joining —all of the important topics are good looking and well made— perfect for 
covered in this monthly series of colorful individual purchase, for presentation to 
leaflets for membership distribution officers and committee members, and for 
Check back on the ones that are already prizes at annual meetings. A wide variety 
in stock, and plan to use those scheduled of pieces to choose from. Write for com- 
yr the rest of 61 plete description and prices 


You have better control over cash received when you use these 
@ PRESS- vouchers, pre-numbered in consecutive order. Missing or mis- 
NUMBERED placed vouchers are easily detected. Same size and pattern as 


Cash Received Vouchers (Form CU 105). Each voucher is pre- 


VOUCHERS pared in duplicate form with white original, pink copy, and 


snap-out carbon 
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e POCKET CALENDAR e DESK AND WALL ® ANNUAL MEETING 
CARDS CALENDARS SUPPLIES 

ya'll : CUNA Supply's desk and Let CUNA Supply help 

wall calendars are the ideal you make your next annual 

end-of-the-year give-away meeting a huge success 

for your credit union—a Ask about meeting an 

perfect reminder that your nouncement forms, post 

credit union is there to card reminders, place 

serve. The 1962 versions mats posters, program 

should prove just as popu covers, citations, fill-in 

lar as those for '61, so keep charts—everything you 

them in mind. More details need. Watch for details on 

on desk and wall calen new items to be available 
dars as time goes on later this year 


xx x KKK KK KKK KK KKK KKK KKK KKK KKK KKK KKK KKK KKK KKK KK KK KK 


«KKK KKK KKK KKK 


xx KKK KK KKK KK KKK KKK KKK KK KK KOK KKK KKK KOK KKK KKK KKK KK OK 


Order the items you need from your League supply department. 


25 If your League has no supply department, mail your order to: 


YEARS OF 
int SERVICE 


cuwa surmiy CUNA Supply Cooperative To 


OOPERANVE Box 333, Madison, Wisconsin Box 800, Hamilton, Ontario 








ON THE COVER 

There are now 10,000 active fed- 
eral credit unions. Employees of 
the Inter-American Development 
Bank, in Washington, D. C., got 
the charter with the magic num- 
ber. On the cover is Abraham 
Ribicoff, Secretary of Health, 
Education and Welfare, handing 
the new charter to Felipe Her- 
rera, president of the bank. 


The Credit —— iit p 


May, 


Vol. 26 


May. 1961 


CONTENTS 


CUNA Supply’s 25th anniversary 


Leagues expand their services 


Hubert Rhodes of North Carolina 


edit 


om the 


1961 


ons 


mat 


with recession trouble 


ving director 


COMING SOON 
League gives management survey 


Collection agencies 


The Credit Union Bridge is published 
monthly by the Credit Union National Asso- 
ciation, Inc., at 404 N. Wesley Avenue, Mt 
Morris, Illinois. Address the editorial or busi- 
ness office at P.O. Box 431, Madison |! 
Wisconsin 


P.O. Box 800, Hamilton, Ontario 





SUBSCRIPTION—$2.00 A YEAR 





EXECUTIVE COMMITTEE 
Julius Stone, Pres Boston, Mass 
Lauren Plummer, 

Ist V. Pres. Kansas City, Kan 
James W. Grant, Sec Arlington, Va 
John Helton, Treasurer... Martinsburg, W.Va 
A. R. Glenn, Vice Pres. Nanaimo, B.C 
Gordon Burnham, Vice Pres Halifax, N.S 
Lloyd Mansfield, Vice Pres Yakima, Wash. 
Mrs. Mildred Boyd, Vice Pres... Fresno, Calif. 
H. E. McArthur, Vice Pres Waukegan, Ill. 
M. A. Stepherson, Jr 

Vice Pres. Memphis, Tenn 
John Hiam, Vice Pres Birmingham, Ala 
Curtis Shackelford, Vice Pres Danville, Va 
John Nation, Vice Pres Toledo, Ohio 
Elmer Johnson, Vice Pres Providence, R.! 
Rev. J. P. Sulliven 

Vice Pres Kingston, Jam 
W. O. Knight, Jr 

ex officio Sioux Falls, $.D 


STAFF 


H. VANCE AUSTIN Managing Director 
J. ORRIN SHIPE Asst. Managing Director 
ROBERT INGRAM Canadian Manager 
JOHN F. BRADY Comptroller 
RICHARD Y. GILES Editorial Director 

and Publisher 
EDWARD R. BRANN Asst. Editor 
JOHN R. PRINDLE Asst. Editor 





ADVERTISING RATES ICATION 


Member of Co-op Editorial Assn 








Nixon Manager Melvin H. Brussow 


President Leonard R. 


Owned outright by the leagues, 
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years. Chief problem has been 


finding a pricing formula. 
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NITH CUNA SUPPLY 


heduling was adopted, with quantity 


discounts to encourage larger pul 
chases 

° { lose 
ind supervisory authorities has given 


CUNA Supply materials authenticity 


teamwork \\ th Leagues 


Lniform accounting procedures ind 
forms have been developed in this 
wav: and distribution has been im 


proved In many areas by League sup 
ply depots. making lor speedier deliy 
During 1960. half of 


CLUNA Supply's sales went to Leagues 
7 


ery about 
Ix pansion ol plant and equip 
ilong with the growth 
credit The 
CUNA Supply plant oceupied 1600 
feet in 1936. now 


more than 20.000 square feet 


ment has 


in the number of 


core 
unions 
square occupies 
Modern 
presses produce high quality work at 


low costs 


© The deve lopm« nt of modern pro 


motional materials. tied in with Oper 
customized 


ition Impact. is well as 


hookkeeping forms, leaflets and lette1 
heads. has made CUNA Supply an 


mportant factor in encouraging 
credit union growth. Contact with 
credit unions has been maintained 


through the newletter. Impact. Sug 


restions and requests from credit 


unions and Leagues have been en 
ouraged, and these have led to many 


new sery i¢ es 


Early beginnings 
CUNA Supply Cooperative is the 
second supply organization that has 
served the credit union movement. Its 
predecessor was the League Central 
Committee. created in Boston in 1930 
the Credit Union National Exten- 


. 
sion Bure au. 


by 


The League Central Committee 
furnished forms at cost to most 
Leagues and credit unions then in 
operation It was dissolved late in 


1934 when the Credit Union National 





turned 

er its entire assets to CUNA. Whe 
CUNA Supply was founded in Marcl 
1936, CUNA transferred all former 
League Central Committe: property 

the cooperative. These assets cor 

ted of some SO000 
mimeogt iph machine i paper cutter; 
ind a metal stacking device. used 
make padded forms 

“We still use the stacking device is 
our padding ons ivs CUNA 
Supply mana elvir Brussow 
who has heer 


twenty-three 


bought. It m 
old-fashion 


ilso have 1 special CUNA 
ommiuttee which usu 

uarterly. This committee 

\A Supply board mem 
presentative of the In 

ion of Managing 

tors It has put n long hours and 
many major contributions 
CUNA Supply s 


operations ind SCTVICes 


Mutual 
CLNA Suppl 
h May 

MA tnedl manetic gee Problems 

ue appo re otir ‘ o problems have required ilmost 
ite. who must be a dire mr ot the mtinuou ittention from CUNA 
Credit Unior Nation sociation Supply s board operating space ind 
serving at the CLUNA meet price formulas. A third major prob 
ind CUNA Mutua Oost r le em arose in the 1950°s——the problem 


ites from their own boards r ot tax status 


member board is the ected | the e Operating space, I he supply 


votine : . WwW cau , nization s first “shop” consisted 
purpose ccordi to the polith 1 four rooms in a building briefly 
houndaries of the ‘ illed Raiffeisen House in Madisor 
lhe twel hoare nembet serve onsil This buildin 
staggered three-vear tern ror served as he idquarters fo: the redit 
their own ranks the board elee , l nior National Association ind 
president esident ec} ' CLNA Mutual Insurance Society 
ind treasurer. The n directo lotal space allotted to CUNA Supply 
ind comptroller under the ‘ \ vas 1,600 square feet Hubert C. Grif 
must be the manaci direct n. El NA Supply's issistant manage! 
omptroller of the red no ’ vho joined the cooperatiy ‘s staff in 
onal Asso or calls: “We were so crowded 
‘Either our full board ! ors nm the Raiffeisen House that we 
or our four-director exe e con d to 1 basement window as our 
mittee, usually meets [| r times ea “upp ind receiwit dock 
vear during the week of eX oving the home of CUNA and af 
ecutive committee me ‘ liates to another building in 1940 
CUNA Supply s president onard (Continued on page 22) 


CUNA Supply's former presidents in 
clude Karl S. Little, now managing 
director of the Utah State Credit 
Union League; William O. Knight, Jr., 
now managing director of the South 
Dakota Credit Union League; and 
Matt Pottiger of Pennsylvania. 





EXPANDING 


LEAGUE SERVICES 


The services credit unions ask for 


multiply almost as fast as credit unions. 


Leagues are racing to keep up. 


i, peer hi I n more impor 
. tant the 


il recent growth of the 
redit union movement than — the 
rowth of league services 
Shortly after World War IL the 

began to be transformed 

leve loped edu itional programs 
publications publi relations — pro 
rams. technical assistance programs 
ind more recently collection pre 
rams. stabilization programs and i 


erated bookkeeping programs 


Thev are still at it This random 


oS 


<panding their services in manv di 


shows the le ivlics ire 


etions 

Among the things they are trvin 
to do right now is simplify the routins 
vork of smaller credit unions. brin 


family financial counseling to” the 
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loretront ind integrate their public 
relations and legislative programs. 
This survey covers just eleven 
leagues. Most other leagues would 
have equally interesting developments 


to re port 


Alabama 
The Alabama Credit Union League 


is now operating under a_ five-year 
program voted by the League *s 1960 
convention. As a part of this program 
the League has established two new 
departments and created a series of 
new activities and services 

* Publications department. 
This one-man department produces 
statistical analyses of the growth of 
the state's credit unions; gathers 


writes and edits material for the 


< = NE 


James C. Simmons, managing director of the 
Mississippi League, James T. Vest, director 
of the Texas League's stabilization service 
and William C. Smith, the Alabama League's 
managing director, are in constant search 
for new methods to improve their services 
to member credit unions. 








* Supply department. 


* Legislative program. 
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nent, th 


consider our operati 
manual as a helpful uide for treas 
ers, officers and managers.” says 
William H. Brietzke. manavine dire: 
t f the Ullinois Credit Unior 
hould not be regarded 


d rul We 


published t because 


ny of our member eredit)> unions 
~“"“il a need tor a manual wh h 

th isetul niormatior ! 

f eredit u n litera 

° | large credit union 


survey | a omprehens \¢ 
{ the perational pra tices and 
f 139 Illinois credit unions 
th as half-million II 
more 
his survey based on a writter 
juestionnaire of some 130 questions 


It went t 164 credit 


unions The 
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groups identity is kept 
onfidential through a coding 
Major categories 


—urVey 


parts ipating 
svstem 
covered in this 
General information 


benefits 


iri lial > 


~pace personnel ining 


financial, education and promotion 
Ihstiranece Coverages divide nd record. 
other information and comments 

Reports managing director Brietzk« 


V hi 


tained from our survey 


detailed operational data ob 
some of them 
of a most intricate and personal 
nature—have already benefited many 
ol our credit unions to an important 
man-hours — re 


extent. In point ol 


quired, this survey was 
Our Lea 
compile the large volume of statistics 
readable report. But the in 


formation gained from this compre 


f pensive 


vue staff toiled many hours to 


into i 


hensive Inquiry ts tremendously use 
ful in gaining a better understandit 
of the practices, procedures polis 
ind problems ol our large credit 
unbons 
Maryland 

In response to requests of lorty 

three credit unions, the Maryland 


Credit Union League last vear startes 
t collection department 

Called League ereditor’s service, 
the department began operations witl 
i League loan of $1,000 for initial 
Today it handles 230 a 


counts for 40 credit unions. The total 


supplies 
imount olf these delinquent loans is 


$30,716. In addition. the League has 


referred to its attorney 193 loans 
with a volume of $24,579. 

service uses a 
letters to notify the 


member that the 


cre ditor’s 
three 


League 
series ol 
delinquent credit 
union has transferred the account to 
the collection these 
letters fail to satisfactory 


rt Sporist " the 


department. If 

bring a 
account is turned over 
to the League *s counsel. 

“There is an need for a 
credit serv- 
ice in our state,” says S. J. Domenick, 
managing director of the Maryland 
Credit Union League. “Many of our 
member credit unions do not have the 
time and staff to do effective collec- 


tion work. And since we we re already 


urgent 


union-minded_ collection 


helping liquidating credit unions with 
their collection problems. it was a 
natural step to begin thinking in terms 
of providing this service for all of our 
credit: unions.” 

Continues Domenick: “At present, 
service is. still costine 
handled 


League staff member who spends two 


us money It =. now hy i 
davs each week with collection mat 


ters. But ultimately we expect. this 


service to be self-sustaining under the 
direction of a full-time attorney.” 


Po reduce the operating deficit of 


League creditors service, the Mary 
land League may soot require a 
reetstration fee of S83 to $5 for each 
weount entered for collection 


(Contin ned on pak 1) 


Hubert Rhodes came into the credit union movement from 
a job in the post office in Raleigh, North Carolina. His gen- 
tle persistence made him an outstanding credit union or- 


ganizer and a valuable legislative representative. 


Me ATTING in a relaxed mood at dred. | always got a thrill out of it 
A his home in Arlington. Virginia. When a credit union was organized 
i week before he died, Hubert in the post office in Releigh, North 
idmitted he really liked o1 Carolina, in 1923. the tall youthful 


credit unions better thar Rhodes became treasurer. This gave 


vthing he had ever done him his start. He organized other 


the ph 1 hve re "s i t satistaction in see post il Sroups in his home state. and 


people take hold of this idea and some tear her yroups He helped sel 
something with it.” he said. “I up the Credit Union National Associa 
know how many credit unions tion. He worked briefly for the new 


organized, exactly, but it’s some kederal Credit Union Section. For a 


een two and three hur vhile he thought he would rather not 


ee 


7 ee 
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CAROLINA 


o into credit union organizing work 
is a career. because it would mean so 
much travel. but he was soon talked 
out of that 

Half his working life with CUNA. 
he spent as a fieldman. The final half 
he worked as the credit union move 
ment’s legislative sper ialist in Wash 
ington: as such. he succeeded in ob 
taining a number of amendments t 
the federal credit union act 

Nevertheless. at the end of his life. 


t was the organizing that he remem 
bered with most pleasure no doubt 
hecause he could see the results in the 


lives of <impl ordinary people 


In 1935 Rhodes was persuaded to 
leave his job in the post office 
and join the staf of CUNA, as 
fieldman in the southeast. He or 
ganized many credit unions 
helped set up a number of leagues 
and enjoyed himself thoroughly 
When the CUNA Washington 
office was opened, during World 
War Il, Rhodes was asked to take 
charge. He did, and his pleasant 
modest personality then became 
a fixture on Capitol Hill. 
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PROBLEMS 


Battle Creek. Flint. Grand Rapids 
Kalamazoo. Lansing. Muskegon 
Heights and Saginaw 
In Detroit four credit unions whose 
embers have been seriously affected 
by shutdowns and layoffs were visited 
Muskegon Heights was selected be 
tuse the Norge plant one of the city s 


to close 


three major industries. plans 
wi ind move out of the state The 
Norge credit union’s solution to its 
roblem was liquidation The four 
Detroit credit unions: like hundreds of 
thers all over the nation, are tighten 
their belts and weathering cond 
tions that. while serious. are nothit 
new in industrial communities 
Credit unions have learned to deal 
th recessions and all the problems 


sions bring. the Bridge survey 


hows. Problems include drops in loan 
lemand low payments, maintains 
cl th members who have left 


eck work ind the need for 
ore and better counseling. But few 
Micl in credit unions are going out 
of business. and most of those that are 
ire doing so only because of complete 
plant shutdowns 
It came as a shock to the 1.800 
employees of the Norge Division of 
Borg Warner Corp. when they were 





The big Norge plant in Muskegon Heights, Michi- 
gan, left 





is scheduled to close down and move to a 


new factory in Arkansas. While the Norge close-down 


is not a 


direct reflection of the current recession 


Muskegon and many other Michigan cities are in areas 
of serious business slump and unemployment. 

The credit union people below are familiar wilh the 
effects recessions have on credit union members. At 
top left is Ray Everett, treasurer of the Norge credit 
union, which is facing liquidation. At top right are 
Robert Thierry, loan counselor, and (seated) Frank 
Matous, treasurer of the Dodge Truck credit union in 


Detroit. 


Below are Patricia Wies, Walter Wolford, treasurer, 


and Mrs 


Rose Lark, of the Buell Die credit union 
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Union. Above, officials of the Holley 


Brick 


Homer 


Robert 


treasurer 


president 
Hutchison 


Laverty, manager 








ind 
cooperation of the 
dec ided to 


With the 
the board 
that 50 


percent of their savings were tied up 


pay it immediately 
league 
notify members 
for 60 days, thereby releasing 50 pet 


cent for immediate distribution 


“WY. 
ind mob us all at once. We explained 
that we had a lot of 


on quarterly dividend, and that som 


asked them not to come down 


money invested 
dividend payments wouldn't he com 
ing in for a few days.” Did they mob 


Was there pant 


“aVs ho 


the doors 7 


Kverett 


any 


No panic, no run 


“There was a steady lin it the 


indow. ves. But we asked them no 
to form long lines. or cause any shov 
or commotion at the window. Ws 


knew would hve bad psychologi illy 


f any ‘rush’ on the credit union wer 
to «le velop. or any panic were to start 
Well. it didn’t happen. Often wher 
he line would get a little lone ed 


isk some peopl to come back a litth 


later. and they did. Many times a 
member would come to the window 
see a line waiting. and go back to 
work for awhile 

“We had one day that was touch 
ind go. Other credit unions in town 


cooperated very well by supplying u 
with cash. but on Lincoln’s birthday 
theres no mail service and so we 
sweated for a while. But it came 


ill right. We didn’t have to turn 
body At no 


oul 
ny 
was there a 


down time 
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At left, Frank Matous and Robert Thierry check the 
files in the Dodge Truck and Amplex Federal Credit 
Employees 
Federal Credit Union are, left to right, William B 





and 














ene of any kind. The cooperation 

is wonderful 

“In fact. as of March 30. about 400 
of our 1.600 members hadn't come i 
for their money.” Early in April mem 
ers were sent a letter thanking them 
ooperation and their faith 
isking all those 


ho had not withdrawn their 50 pet 


in their credit union, 


cent to do so immediately. and in 
them that the credit union 
would go into liquidation in mid 
April At that time ot course ill 
ssets would be frozen. We could not 

ourse, make payment of the other 


yt} ents o1 the dollar il the end ol 


the 60-day period 
In February the credit union also 
et up a new tighter loan policy 
“Loans to $600 to be secured by col 
lateral. with a one-vear maximum. All 
ins over $400 must be secured A-1 
» furniture. ete.) or with an outside 
o-signer. All loans other than on cars 
st be set up on a maximum time 


mit of 18 months. Loans must never 


exceed the loan value of the car used 


ollatera the only exception to hve 

loan tor surance to protect 
il nterests 

Add-on loans made during the 


period of the original loan must be 
paid off by the « xpiration date of the 
secured to full 
dollar value of the loan total. (Add 

to be paid by larger payments, 
extensions. } All loans 


made lor cars 


original loar or be 


nol hy time 


must never exceed 
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Richard Brosey, manager of the Chrysler Highland 
Park Federal Credit Union, knows what it is to have 
a large number of members laid 





Roger Bland, 





in the Michigan League's Detroit 
headquarters, is proud of the league's excellent 
stabilization record 

















‘blue book’ loan value (or =% of retail 
price) ine luding loans made previous 
ly on seniority, etc., and payments on 
those loans must keep pace with cat 
These 
cies reduced loan balances quickly. 
Pleased with his board and _ his 
members, Everett cites the fact that 
many members had been laid off for 
several months in 1960. Normally, he 
back to work 
after such a layoff, they ask for ex 
tensions and smaller payments. “Now 
we had to ask them for higher pay 


depreciation.” restrictive poli 


says, when they come 


ments, not lower ones. because of the 
looming plant shutdown, so we could 
And they 


biggest majority 


build up our cash reserves. 
agreed. By far the 
agreed. understood. and went along 
with it.” 


Double shifts hint end soon 


The company now working d mu 
ble shifts. Everett says. to build up an 
inventory of refrigerators and freezers 
to carry it over during the period of 
moving from Muskegon to Arkansas. 
“We don't 
ventory is to be. But we assume when 
it is reached, that will mean the end 


know how big that in 


of work here.” He says the company 
never has given any reason for the 
“It isn’t labor troubles. 1 know 
that. As union president | know we 


haven’t had any labor troubles in this 


move 


plant in 16 years.” 
Everett and his board believe their 


credit union approached liquidation 











in good financial condition. “In fact I 
don't see how we could be in much 
better shape.” he says. “I'd say it was 
very unusual for a credit union with 
assets of a million dollars to pay off 
90 cents on the dollar immediately.” 
Between December 31 and March 
30, the credit union dropped from 
$1 million to a loan balance of $569.- 
658 and a share balance of $569.168. 
When all shareholders are paid their 
50 percent, the credit union would 
probably go into liquidation with 
about $480,000 in total loans and 
$420.000 in outstanding shares. It 
also has about $83,000 in total re- 
serves, plus several thousand dollars 
in office fixtures. 
after liquidation all 
shareholders will be paid off isa ques- 


How soon 
tion no one can answer, he said. 
“There are too many unknowns here. 
We don’t know how long we'll be able 
to keep the oflice operating We hope 
to keep going indefinitely. and we'd 
like to keep the office going until 
everyone 1s paid. But we don’t know 
whether we'll have to move out of the 
office (which is located just inside the 
plant's main entrance), whether the 
plant will be sold, how many em- 
ployees will be transferred and how 
many will have to get work elsewhere 

and how many will have to mov 
out of town to get other work. 

“We hope to hold together and se 
this liquidation through. If we can’t 


we may have to go to the league lor 
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FROM THE 
MANAGING 
DIRECTOR: 


ould get 


i. Mavi 

would mean the plar oul I 
cacaah tas ne Ge aleacees. he WHY THE COMMON BOND? 
is all wishful thinki 
One thing that i 


qc! DIT unions must be organ have this restriction of the « 


1 pieture, he A 


r ized withir roups that have bond 
al in tlready eXistin ‘common It is “restriction . but it 
i bond’. The most usual commor s also ‘ idvantage. for the 
; le bond on the North American con credit union well knows its mem 
> that of a common em bers; and the low loss-ratio of 
—— Other common bonds ar credit unions is due largely to the 

§ scan nN the parish fact that the credit committee 
redit union is an excellent exam knows the character (because of 
ple of this-—and the “community the common bond) of the borrow 


The ommon bond Is a necessity rice Wve mise rs 
(MH) 


. dit unions so that the 
tio ors 


credit’ union can Are you telling your 
expectancy of members ? 


inothe 
nother Does your credit union have a 





limit on Fede Deo irance regular monthly publication to all 


$10,000. Why ear e at |e put Character and the members ind all within the field 


money in savings account nd ear common bond of membership who could and 
hould belong? If not. you're miss 
ons make loans pri we ; 


the most valuable tool of com 
of the .mem 
into checkine account »> the | ‘ ee lies Keel aaa municating with your members 


ne .e funds owed to The production of this leaflet 
will make money something that can be put down or : | 


members whose credit nion is at ppl ins Sew the sodite can be volunteer production It can 


liquidation and be Inexpensive kvery League has 


committer member lo know ot i : 

that mone ly ruling ma . suggestions and helps for material 
: } . ‘ ‘ ~ ( ‘ they must 

that can go into the public ition: 

CUNA Supply puts out a number 


ol helps available through — the 


hout that ind 


mon bond! 


Ls ues oF directly 
A credit union is not 1 ay ea 


open to all of the credit union should be ex 


ch credit unton is limited tended to all within vour common 

ts potential me mbership (for both bond. vou need to le telling the 
saving and borrowing) to those non-members the storv. And. even 
vho are in the commor though your members should know 

jG vank can do business with that the credit union is the place 
ape on who comes in the door to save and th place to borrow 
en though that person might live they need to be told and retold the 
half the world away. The same is story. Nothing does that job so well 


ft ZOO 
plover ~ 


found 
os and loa is a regular monthly news organ 
trating position 
: f Credit unions are the sen directly to the members 
ntion las wane 

| ! il titutions recep 
hasnt: it in good I il shap 
B Rol | iking loans that H. Vance Austin 
rut robert i' 


Holley Employ: 
Cant nued 
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in the NEWS 


Iwo experienced credit: union leaders recently 
named to fill a vacancy and a newly-created posi 
tion at CLUNA are Sydney A. Forbes, named 

sistant director of organization, and Gilbert 
Frujillo, who became CUNA’s first: specialist 
orkir with low-income roups 

Forbes has many vears of credit union experi 

Canada. and for the past seven years had 
redit union relations for Co-operators 
Association. Toronto. Trujillo is a 

New Mexico welfare department account 
<elor. and because he spe iks Spanish 

begun work in developing credit 


Southwest states Span sh sp aking 


Robert W. Davis, pubic relations director 
f the Hhineis League, joins CUNA’s staff about 
May 1 as a league legislative sper ialist in the 
il ind Leoislative department Atty Alexandey 
inte president ind wtine managing director 


Philippine League, was chosen on 


( 


| : 
Brill 


lippines “men of the vear” for his work 
nd strenethenin the credit union 

Vement 
The first credit union in Basutoland, a British 
in South Africa. was formed recently by 
vho studied credit unions at St 
L niversits ind attended — the 
Personnel Iwo 
credit ur m managers al 
nd an organization meeting of Saskatchewan's 
new Credit Union Managers Association and 
et up acon ittee of 12 managers. one from each 
Armondo Fernandez Vanga. managing director 
f the Puerto Rico Federation of Credit 
Unions, spent a week at Filene House in Madison 
tudving CU NA service operations. | anada s 
Don Smith Is to the Madison 
headquarters o il to fill a newly 
| ol policyownel rela 
on role ted to h ive 

ple of Kolevu 


the Canadian 


March 14 the 25th am rsarvy of CUNA 
Supply Cooperative, and as of the cele 
ration honored 
Tt | Orrn 

Alma Beree 

irroll K. Holtz 

All 


Negotiations for a two-year contract wer 
ompleted ree v between CUNA and CUNA 


Supply ind emplovees who are members of the 


May, 1961 


office employees’ union. Overwhelming acceptance 
was voted on managing director H. Vance 
Austin’s offer of a $10 monthly increase this year 
ind a similar raise next Jan. 1. A total of 472 
new credit unions was reported organized 
world-wide during the first three months of this 
vear. compared with 331 during the first quarter 
of 1960. United States figures are 223 new credit 
unions this vear through March. compared with 
268 last year. Leagues reporting recent moves to 
new headquarters include the California League 
in Oakland. the Maryland League in Baltimore. 
the lowa League in Des Moines. and the New 
Mexico League in Albuquerque 


In an article in the March issue of Banking, 
under the ceneral heading of On-the job Services. 
some larger eredit unions are accused of 
“waving a big stick” at banks handling credit 
union accounts. “Bank-credit union cooperation 
is heing called for by CUNA’s president.” the 
irticle says. and “CUNA’s official publication has 
recently carried an article which emphasized that 
‘many credit unions are getting along very well 
with their bankers.’ 

“Not all credit unions and credit union officials 
re completely cooperative with banks.” the 
article continues. “Whatever the cause, some 
credit unions are waving the big stick of large 
credit union accounts that may be—-and in some 
cases have been—-withdrawn from banks that 
attempt to make on-the-iob installations.” 

Dr. Lawrence Kreider, secretary of th 
American Bankers Association committee on 
credit unions. is quoted in the article: “We can all 
fully realize that it takes courage to pursue a pro- 
ressive. long-run policy if such action might en 
danger a $10,000, $20,000. or $200,000 account. 
However. I firmly believe each of us——particularly 
those of us who expect to live with the competitive 
situation 20 vears from now——should carefully 
onsider he fact that bank income gained from 
credit union deposits is small compared to income 
forfeited because of saving and consumer loan 
business lost to credit unions. If commercial banks 
had obtained 40 percent of the saving and install 
ment business lost to credit unions during the past 
ten vears. the annual net profits gained therefrom 

1960 would be ten times greater than net 
prohits iined from credit union deposits in 

inks!” 

“When considering the modest purposes ol 
redit unions. look at these facts as pointed out 
vy Dr. Kneider.” the article continues: “Credit 
union spokesman expect to reach the $20 
billion level before the 1960s are over. Credit 
union membership exceeds 12 million persons 


Continued on page 52 ) 








eavy acted 
cutter as 
Employee 
Credit Union 
ts 25th birth 


Leo L Leverenz 
named in 1936 as 
president of the U.S 
Steel South Works Credit 


Union, Chicago, recently 


was elected to serve as 
president dur ng the or 
ganizations 25th year. At 
right is Harry C. Cramer 
treasurer for 15 years 








Governor Matthew E. Welsh of Indiana 


recently signed a new credit union bill 
as credit union officials and state gov y 
ernment leaders looked on. Left to right T 
behind the governor are Clarence Clar ’ T 
kowski, Indiana League managing direc , 

a yogh trey W. Snyder; Sen. Wil ; Annuat 
iam risty; Sen. John C. Ruckels / . MEETING 


haus; Rep. Earl Buchanan; and Keith L 
S on 


Andrews, Indiana League counsel or STOCKHOLDER 
EMPLOYEES” CREDT ONON 


Taner Wot - 1.3008. 
presi IN. BONG 


* 


To get a good turnout at its annua! meet- 
ng—750 attended—the Newport News 
Shipping and Dry Dock Company Employees 
Credit Union avertised the meeting well. At 
top, members see a poster placed at a plant 
exit. Below, a view of the speakers’ platform 
and part of the crowd. The company paper 
and the credit union's own quarterly also 
were used to advertise the meeting 


* 


— 


* PICTURE PAGE .” 


* + 


* 
*_ - * 


The office of the Wiltruco Employees Fed 
eral Credit Union, Nashville, is a trailer 
and here are outside and inside views of 
the office serving 885 members of this 
credit union that was organized in October 
1953 and now has assets of $381,000 








RE« ‘| ‘SS 16 yn he members. their faith in the credit 


nion. and the prudence of the board 


n setting up protections against what 


These Michigan credit unions are now well the fogey future may brine. the credit 
° ° e ° inion ts in excellent financial shap 
seasoned in dealing with recession problems 
But. savs Lave riv. with loans down 
\4 nd savings up. how lone will this 
f thei redit union exist as a credit union ? 
\s a savines institution ts doing 
fine. “But is our loan demand suffi 
philosophy a ederal | ws ent over the long haul to keep us 
union « € to exis . ' ey hay bul may not recerve busine - he asks. “We have to 


titution tor M\ want to continue 


is well as a place le “* aan Ae ee , erty Ov services and benefits. When 
Hollev credit union thro : onside: that _— > percent of our members can't bor 
od of rowtl he \ bes ' ‘ Aft | — n nd 66 percent arent borrowers 


Melted away fast 


it comparat 


vear- Vill 


has h ippened 


demand tor iTS I 


= amounted to S1].] 15 


> eent over 


LOSS the fi tire 
12 s pol 
is SOO6.495 


2 OOO em Tit ‘ pmiove wm provides e loa it > veree! irop in L9OOO 


he 
1 300.000 


+} S300) 000) 


rine LOO SO)» 
ould be 

itv and resery delinquenes 
The credit mor ered a cle ‘ rprere 2 percent in 1959-60. while 


omewhat to buile ntingvenecy re ontinoens ’ ves ,en Loo 


eserve up) 


L959 Tie 19060 eserves and wut 


— (0) OM) nes were is » percent of 


m he one the « vees still we . loans and 11.5 percent of shares. By 
oOmparisor in LOST re \ ind ous 
Paid off steadily divided « ag eres 
hoa ind ( 0 shares 
"We're ettin -tronge is a finan 
institution. but how a doi 

dit union?” Laverty asks 

comparatively mpl ( Under thes onditions a 

for example But ‘ i 0 t rr : 
XV’ factor other vay Ihe people 
tinue to save. but 


} 


ner 


eee oo 't borrow. How lo 
ee ee ee f, ale p with our expenses?” Laverty says 
ittered acre ‘ eile feels basic credit union philosophy 
challenged under these conditions 

trenothenine collectios ] 7 erind af receanin ow many mors esi fur ( msiderations 
holdir ao rexper , if ca | xcpects The credit ) t dividend 
Before the ive t redit nior oll Credit ! ) ‘ there tO. percent i percent re 
d > 110) member ‘ lo find themselwve ! er lund in L960 suV- : vest 


nt LOOO. of rr ' ‘ ) position Throuch the « ousness of ments bring in an ’ wome ol 


The Credit Union Bridge 





|! percent The difference 
S450 earned and $380 paid out, on 


S1O.000. is STO. “We 


hetwe en 


make S70 on 
each $10,000 invested. but it) cost 
$76 per 310.000 for life savings insur 
mce on accounts. So we lose S&. plu 
idministration costs. Now if | could 
lend this SLO.000 to members at 12 
we would be in good shape. 
is | say. some of our members 
int borrow. and most of them don't 
borrow very much 
‘Why don't we lend this 


other credit unions that need it 


do. But the law. say: e may 


money 


only 25 percent of sha ipital 
we re at that limit no have 
more than a year. and e ha 
turn these credit unions down 
“| int help iny Michi 
credit: unions und at the ime time 
I'm hurting lilormia credit untons 
How? | must ve a higher interest 


nts thar 


our dividend rate. To get 4! 


rate lor investme 


1 must invest in California saving 


When | do thi 


il members 
ind 
Philoso 


the mH 


em 


m mecertamnty | ( 
many of them dont know 
long they Il be ke 1 their jol 


| 
l 


member 


ao 


Asked for community charter 
What solutions for its problems h 
Holley Credit Union considered? | 
onsulted with the Bureau « 
ior loot the 
it to a commu 
The bureau said no 
Warr 


OmMmmMuoey 


enses the eredit: untor 


reduced its staff from six to two 


Ol ind has made whatever othe 
momv cuts it could without reduc 

services. It may. Laverty said 
consider movin hack into the 


ind selling it new 


pl int 


economy move 


It has considered requestit 


May. 1961 


building as an 


change from federal to state charter. 
to allow it to make real estate loans. 
but decided that conditions at the 


and that 
liquidity is more advisable under the 


plant are too unpredictable 


rcumstances than having money out 


on a long-term basis 


No work anywhere 


Unemployment was bad in 1948 
1954. and 1958. but its worse right 
Dodge Truck 
Kederal Credit 
Lnion said early in April. How about 
the condition of the credit 
We are in vood shape.” 


I iftous 


OW officers of — the 
Forge and 


(Amplex 


union 2 
says Frank 
treasurer. “but | wont say 
erything is rosy.” 
The credit union serves four Dodex 
manulacturing plants and one divi 


on eneral sales | mploym«e nt ou 


o of the plants is good. Matous says. 
ut unemployment Is Very serious in 

o others. Before World War Hl. the 
units served by this credit union em 
ployed about 1,600) persons. About 
1.600 are employed right now. but as 
nany as 3.000 have been employed 
during pe ik “Many em 
plovees of the truck plant with 1945 
work right now.” 
About a third of the credit 


period 
~eniority are out ol 
ions 5.800 members were out 


vork in March —a ratio three 
i- high is itl the 


times 
veneral Detroit area 

What makes this slump more seri 
ous than other recent re. essions is the 
fact that lavofls 
orkers were able to find work some 


here else he said Now they 


they arent hiring 


during the other 


cant 
Matou 


vas one of seve! il credit union peopl 


ny whe rr 


vho told a Brides reporter that since 
employment ire “old 
the Detroit) area. credit 
ire familiar with the situation 
ire much better able t coy wiih 
t than credit unions might be i re 
here lavofls are 
Matous. as well 
1 credit 
under the sti 
that the 


treneth and value to its members 


credit union show its re 


i rhaps this port was made best by 
Robert Matous’ loan cour 
selor. Thierry has beet 
work only 
or fourteen years before that he 


worked for finanes 


Thierry 
credit union 
about a vear. Fe twelve 
ompanies 

“There is just no comparison hve 
een the attitude and cooperation of 
finance 


redit union members and 


ompany customers during rough 


times.” Thierry says. 


“Credit union 
members feel they're a part of some- 
thing. They understand and appre- 
ciate the savings and insurance bene- 
fits of their organization. They know 
they're treated as individuals, and 
that each loan is different from all 
other loans. Every borrower's prob- 
different 
borrower's 
“When | was working for finance 
companies and | called up a delin- 
quent knew he wasn't 
gvoing to be home. Whoever answered 
the phone didn’t know where the bor- 
when he'd be back 
Now when I call and say I’m calling 
for the credit union, the borrower is 


And he’s glad to talk with me. 


“The credit union member's incen 


lem is from 


every othe 


borrowe | 
rowel was. OT 


home 


tive to pay is amazing. I see people 
coming in and making payments out 
of their unemployment compensation 
checks. | see the money this credit 
union spends on counseling. to help 
people solve their delinquency prob- 
lems. I see this organization hold 
repossessions down to a minimum. 
Repossession is a finance company's 


first move: it’s the credit union’s last. 


“LT used to work nights and over- 
time browbeating people, calling them 
names. | don’t do that anymore. You 
couldn't get me back in the finance 
business. I'll stay in the credit union 
business now if I have to go out and 


start my own credit union.” 


Bankrupts sometimes come back 


Matous says often members pay up 
ounts that have been written off 


for years. “They even have paid up 
after they have declared bankruptcy.” 
he says. “Just last week three mem 
Lers came in whose accounts were 


written off so long ago these people 


ere practically charter 


members. 


They paid ly) ind have reopened 


recounts 


“Yes. and youd better believe it 
ouldn't happen in a finance com 
many. thierry says 

In a time of recession. delinquen 
bound to increase. Matous 
savs. but “its wonderful how they 
come in and meet their obligations in 
It’s times like these 
when people show they have chara 


cies are 


whole or in part 


ter.” Actually, he says, it’s surprising 
but this credit union’s delinquency 
rate is going down. not up. “People 
on layoff arent buying cars and re 
frigerators. People on layoff are pru 
dent. we find. People who are working 
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too 

er they 
} ' \ 
t ‘ ' i\ 
imounts 
edit unton s 


less than 


recently received 
nd Matous savs 

the other 

hand, he says, he is gl credit 
union opel ited without so long 
because members are u commit 
in and doing over-the yunter busi 
ness. He feels they are n the habil 
of coming into thei redit 


othice ind that habit is served the 


credit union well aut 


Lithia 


slumps 
Matous 
ed about delinquency during 

ods ol 


savs he is not seriously 


unemployment 

members have shown in the past that 
they will make payments according to 
their ability. “Delinquer 


with us Lhere Ss a very 


ilw i\- 
small per 
centage of members of any credit 
union that is always go to be de 
linquent ood times 
ire bound to increase 
delinquency but it 
that they don’t inet 
ness ol delinque ney 

“We all hope for 
in end to this recessior 
the credit union. be s members 
believe in it, will w slump 


is it has others before 


Automation is permanent 


Richard Brosey. manager of the 
Chrysler Highland Park (CHP) Em 
ployees Federal Credit Union. figures 
the plants and general othces from 
which his membership is made uy 
have potential total employme t ot 
».000 to 6.000 

Early in April, however, only about 
2.500 were working. he said. of whom 
1.500 were salaried off 
1.000 were manulz ‘tu 
worki three weeks o1 
His credit union in 
facturing plant il 
othee employees | 
tion the plants and ofl 
ployed is many as 10,000 
that even after the present 
ends, that figure will 
reached because of newly-added auto 
mation in factories and changes 
othe procedures 

Current slump conditio 


new. he says. but go bae 
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1956. and lavoffs have come and gone 


since that time However. things are 
worse now than in a lon time, and 
the present recession period dates 
hack to January of this vear 
credit seriously 
affected, but certain factors have ke pt 


it healthy 


. ; 
srosey s 


union has been 


Che credit union has a memb« rship 
of about 1.800. and Brosey estimated 
in April that 40 percent were work 
ing Anvbody working now in manu 
facturing has to have better than 20 
vears’ seniority. It is one of the salva 
tions of this credit union that so many 
ot tts 


members ire longtime em 


plovees peopl who ire COSC IOUS 


retirement age and 


ot approac hinge 


reaching the 55-year insurance age 
The fact that they have a lot of 
seniority means they re working, and 
the fact that they re older men means 
they re cautious, and = con 


ibout their financial affairs 


saving 
servalive 
If the majority of our members had 
been younger men. they'd be out of 


work now ind we 


Msiness 


might be out of 
| 


Most layoffs in factory 
lhough both = ofhice workers and 
factory workers have been laid off 
the percentage of ofhce workers is 
something like 25 percent, Brosey be 
lieves. while for factory workers it’s 


He nee during this 


slump period the administrative work 


ibout Ot) perce nt 


ers have been important in keeping 
the credit union going. “If this credit 
hadn't included these — ofhes 
orkers in its field of me mbership 
hen it was started,” he said, “‘it 


union 


vould in tmue h Worst shape thar 
iow. The delinquency rate would 
have been much higher. and while I 


don't think we'd have been 


ve wouldn't be in our present sound 


( lose d up 


ondition.” 

Another reason why Brosey’s credit 
weathered layoffs before 
ind will weather this one, is “con 


tact.” He says industrial credit unions 


UntOn has 


ilwavs will be concerned with layoffs 
Conta I 


recession periods or not 
means keeping in touch with members 
ho are laid off. knowing where they 
ire. so that vou know even when they 
ire on the delinquency list that the 
nt to repay is there. If contact is 
tintained part il payments will be 
de 
‘| ! f they 
payment e kno vhere they are 


ind that thew’ re ll aware of their 


keep up interest 


respol " ity oO ( adit union 


We have found that even among thos 
who are laid off and leave the Detroit 
irea-—go back home until things look 
better here—95 or 98 percent are 
honest and intend to pay up. Sure, il 
means slow collections. but we believe 
we ll collect all of it. We believe in 
keeping in touch with them. and giy 
ing them a fair chance to re pay their 
loans. We don’t jump on a man until 


he has indicated to us that he simply 


doesn't intend to pay. And this hap 


pens very seldom.’ 


Small share accounts 
What 
hits a credit union with many indus 
trial workers in its membership? “We 


ret_a run on small share accounts.’ 


happens wen ul recession 


Brosey said. “the $10 and $15 ones 
The larger share accounts stay. ex 
cept that some members make regular 
withdrawals to cover living expenses 
Many hang onto their shares to the 


last dite h 


“Loan demands go down, not be 
cause the credit committee turns peo 
ple down, but because people stop 
buying things. In our case. savings go 
up We protect ourselves by putting 
more money in reserves than is re 
quired. Its a rough time for the credit 
union, because in this industry work 
ers are transferred from one Chrysle: 
pl int to another. on a seniority basis 
wherever there is work. It’s a lot of 
work for us. handling all these a 
counts 


“Delinquency goes up, of course. A 
surprising number of members con 
tinue to make full payments on loans 
but many are forced to get behind 
Delinquency increases twice over 
maybe three times. Ours is up from 
2 percent normal to 13 percent. dollar 
wise. But bad debts do not go up 
sharply, and we feel confident that 
practically all our delinquent loans 
will be made good.” 

How about bankruptcies? “We've 
had only two in this slump. Our bank 
ruptey rate is very low. I think it’s 
due to the fact that we maintain con 
tact with these people and help them 
tlong all we can.” 

One of the services Brosey con 
siders essential in his kind of credit 
union is counseling. “These people 
normally work a lot of overtime.” he 
says. “And they tend to live on that 
We think it’s part of our 


job to educate them to live on their 


overtime 


10-hour pay. and consider the over 
time as a cushion against the slumps 
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that always come in this business 
When tough times come, we talk to 
them about their money problems, 
counsel them about making 


to us and to other debtors. Sometimes 


payne nts 


we ll suggest trading down in cars: a 


man out of work doesn't need a 1960 


car but could get along with an older 
model and save money 7 


What 


credit union growin 


about the chances of this 


uniade r suc h col 
stress? “We're 


Brosey says. “and we'll 


ditions of erowing 
right now. 
continue to grow. | look for better 
| hope by 
fall. Well weather this one is Wwe 
them before. We 
started payroll deductions February 
10, and we think this will help us pro 


de more and better service to our 


husiness conditions soon: 


have weathered 


rit mil rs :i 


Die workers are luckier 
The CHP Credit Union was orgar 
zed in 1947 through UAW-CIO,. and 
is located orig nally in the union 
ofhce. However 
eed for wider membership, and the 

charter included worki 
the plant and offices in the potential 


founders foresaw the 
mvorne 


membership For a while. Brosey said 
the credit union had the problem ol 
othce workers feeling the o1 


vas for union 


ganization 
people only, because 
location So the credit unio 
moved out of the union oflice and into 
its Own quarters ten years ago 
Hard hit as any Detroit industry 
way. but less affected in ar 
other is the tool and die industry 
Walter G. Wolford 
sident of the Buell Die Employees 
Credit Union. The Buell Die com 
y normally employs ibout S00 
April only about 150 wer 
ng. Wolford says 
But these we 


most because of the iture 


ording to 


ndustry | mployes - of ome company 
vho iid off may work lor other 


ompanies that need them 


so that the 


without 
ing semorily majority 
of his firm's employees were workil 
through the 
them had to go out of town or out ol 


tate to get work. Some were workin 


slump period Some ol 


is far away as California. Georgia 

ind Alabama. Wolford says. But thi 
1 lot different from not workin 

it all 

“Most of th 

off here are 


compar ics 


people who are laid 
working at other di 
Wolford says. “Thos 
who are hardest hit are the younge 


They pick 


mer ind the older ones 
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the cream of the crop in this industry. 
If you're too young you don’t have 
experience enough to make a good die 
maker. If you're too old—well. you’ve 
slowed down too much. Generally. 
though. we re better off than a lot of 
\ slump like this means 


looking for work elsewhere, moving 


industries. 


round, disrupting households, and 
all the rest. but we can find work.” 

The present slump is a bad one, he 
savs. In his 21 years working for the 
company, there have been only two 
shutdowns; a three-month shutdown 
in 1957. and a four-month one in 
1960. But now about half the em 
ployees are working somewhere else. 
or not working at all. 

Since the plant supplies dies to 
tuto manufacturers. the auto indus 
try has a direct effect on the pros- 
diemakers. 


de Isions on new models 


perity of through its 

For instance. he said. 1956 was a 
bie vear because auto manufacturers 
made major changes in car design 
But since 1957 manufacturers have 
onfined themselves to “face-lifting” 
changes. However this affects the pub 
lic and the sale of new cars. it has a 
depressing effect on the die industry. 
Big style changes mean plenty of 
work. Face-lifting means less work. 
Face-lifting is reflected in the 1957 
and 1960 shutdowns. Wolford says. 
but the present slump reflects more 
than that—an area-wide and nation 


wick recession 


Money goes both ways 


“Normally in the dic 


in fill in during slow periods with 


industry we 


tractor dies and other non-automotive 
dies. or dies for advance car models.” 
The recession has cut down on this 
fill-in work. “Under 
tions. right now wed be going full 
blast. hiring outside help With half 


our men laid off. you can see we re 


normal condi 


doing badly.” 

Though the recession has affected 
the Buell credit union. most of the 
laid-off men are working somewhere 
else, and delinquencies are not a 
major problem. Most members will 
make loan payments even on layoff. 
it least partial payments. Last sum 
mer. as a result of a three-month plant 
closedown, members with loans asked 
for additional loans to tide them over. 
ind others withdrew shares. “For 
there months money was going out ol 
here both ways.” savs Wolford 

Members of the Buell credit union 


ire unusual in that they are both em 


ployees and owners of the company 
they work for. In 1958 the owner of 
16 percent of outstanding stock in the 
business announced he wanted to sell 
his interests to employees at $3 a 
share, in blocks of 1,000 shares. “If 
we had been big enough at the time 
we would have bought it all,” Wolford 
said, “but our members did buy about 
$500,000 worth—about half of it.” 
The credit union, through the league. 
horrowed money from other credit 
unions so the purchase could be made. 


League rescues many 

The Michigan Credit Union League 
is proud of the fact that since the in- 
auguration of its stabilization pro- 
gram in 1955, no member credit 
union has been liquidated at less than 
100 cents on the dollar, and it in- 
tends to fight to maintain that record. 

Roger Bland, administrative league 
representative, said last month that so 
far in 1961, six member credit unions 
have been liquidated, mostly as a re- 
sult of plant closings in 1960 or this 
year. “We are working with a couple 
of others right now,” he said, “trying 
to avoid liquidation through coopera- 
tion of other credit unions in their 
field of membership.” 

During 1960 about 15 member 
credit unions were liquidated. Not all 
of these were due to plant closings, 
Bland said, but economic conditions 
were behind all of them. “Sometimes, 
when conditions are so bad that mem- 
bers don’t know when theyll be work- 
ing again or where their next meal is 
coming from, credit union enthusiasm 
and leadership can become a real 
problem.” 

The Michigan league is going to 
make every effort to continue seeing 
that no credit union member loses a 
cent through liquidation, he said. “It 
may be a real strain, but we feel there 
is every indication that Michigan 
credit union people will appropriate 
more money for stabilization if it be- 
comes necessary Sa 

Bland said it is surprising that even 
though Detroit and the entire area is 
economically depressed, and despite 
layoffs, and credit 
liquidations, overall income among 
league member credit unions did not 
decrease in 1960, but increased by 
20 percent. 


closings. union 


“We believe the answer is that 
members have faith in their credit 
union, and this reflects the fact that 
credit unions have gained experience 
by weathering previous slump periods. 
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CUNA SUPPLY 


Continued from page 4) 
also called Raiffeisen House. provided 
little relief for CLNA Supply s con 
gestion. The cooperative rined 1.000 
square feet of operating space which 
soon was cramped, and in 1947 en 
larged its quarters in the same build 


“This was 


still far from idequate reports a tor 


ing to 3.000 square feel 


mer board member. “As the move 


CUNA Supply's space 


ment grew | 


problems increased proportionately.” 
Since 1950. CL NA Sup 

ind othces ha bere 

sons Filene Hous 


ative s original sp 


niv’s shone 
I I 


n Mad 


square leet 
idequate it the time 
designed. but so 
between plans 1 i ‘ 
Filene House. that CL NA Supp 
Soon wain wort i 
storage spac 
solution, but this 
Moving toward 
CUNA built two add ns for its sup 
ply afhliate i bindery ar 
area with loading dock in 1953. and 
Butler building in 1958. These addi 
tions increased CL NA Supply’s total 


ilutior 


d shippin ' 


99 
= 


Left: This stacking 


from its predec¢ the League 


uses the device 


Below A la ge and small folder 


b ndery department Their 


spectively Mrs. Kaye Kwiecinski 


for inquiring credit unions 


re spective ly 


“But our space 


we moved into the first floor area va 
cated by CUNA Mutual.” savs man 
wer Brussow. “We now occupy some 
20,550 square feet Having the entire 


House should 


needs lor some time to 


lower floor of Filene 
serve our 
come. We now have arranged our 
shop and ofhices so that they are mod 
ern and up-to-date They were laid 
out with the assistance of a planning 
engineer who is thoroughly familiar 
with the needs of printing establish 
ments.” 

*® Price schedule. CLUNA Sup 
ply's board. management and staff are 
under a constant responsibility to pro 
duce and distributive credit union 


needs it othe possible 


lowest price 
“Our objective = to he Ip eredit unions 
<ave money by buying from us.” es 
plains a member of the cooperative 

management team “To rccomplish 
this. we have to analyze our costs and 
cle velop 1 competitive price schedule.” 


Much of the important vork toward 
CUNA Supply's curr price formula 


capacity 


tor making padded forms was inherited by CUNA Supply 
Central Committee. Gerald Gilbertson. who 
a general shop helper 


ed the work of the cooperative's machine 
is 25 x 35 inches and |8 x 24 inches. re 
gathers sample kits of promotional materials 


" oy - ; y . 
S CS 
roblem sas nol ~ 


really solved until late in 19060 


is done by its spec ial study commit 


After extensive research 
L955. the 


tarling 
committee found that the 
ost of handling a small order is dis 
proportion itely greater than that for 
filling a large order. It therefore ck 
veloped L pricing formula under 
which the per unit cost goes down a 
the quantity of the order is increased 
The effect of this hedule twofold 
it makes quantity huving extremely, 
ittractive and it| benefits both lai 
ind small credit unions by reduci 
the basic cost per unit 

Comments Mel Brussow: “In 1958 
we lowered our prices Tor ill book 
eeping ind educational forms dras 
tically to be more competitive. But we 
soon found out that we had lowered 


them too much when we lost some 
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$17.750 for the vear’s business 


After 

this experience we 

by some 10 percent. We have ber 

the black since then and are maintain 
our prices at the L959 level 


* Tax status. CL NA Supply's in 


ome was not taxed during its first 


twenty-two vears ol 


O58. the 


operation. But 
cooperative s sub 
» federal income tax on anv sur 


Equipment 


irs ago CL NA Sup 
<I letle 


Opel ited cutter 


= 

S1E80.000 uup-te 
nelude 

capacity of 


LO60.000 


Supply depots 
pphy I 


four member Lea ues have 


They 
im Calitornia. Connect 


Idaho. Hlinois. Ind 


supply departments 


New Jerse 
Ohio Ok! ithoma 


nal H iW 
h h shippi 


Best sellers 
CUNA Supply’ 
roiclly tv 


promotor 
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raised our prices 


tacted the 
needs and preferences And with the 


Supply 


Raiffeisen 
lO30's. A fire had started. The 
of the three ¢ | NA organizations had 


tension department lo 


CUNA Supply materials on credit 


Revolvin 


Five years ago, the average edition of 
CUNA 

in the neighborhood of 
Today the initial 
is between 200.000 and 400 
OOO pieces 


Supply's educational items 
530.000 
copies averTacte 


printing 


“There are at least four reasons for 
the increased use of our educational 
says H. Vanes 
CLNA Supply's managing 
“The first is that we have 


literature.” \ustin 


director 
le inte d lo 
briefer and 


create more atiractive 


preces Secondly oul quantity cost 


formula encoura wider distribu 


mare 


reason is that more 
credit unions are. re ODIZ 
» the advantages of systematic mem- 


' ] 
education. Fin lly 


we have con 


Le igues to find out thei 


tid of this information we have set 
continuous prog im to create a 
seasonal prece each month which 


both attractive and helpful to the 


membership.” 


Employees 
(| NA Supply's fifty-one employee: 
Madison and Hamilton share these 
nefits CUNA 
etirement Savings Fund. the CUNA 


il 


partie Ipation in the 


ible Pension Plan. hospitalization 
workmen s 
d unemployment ind 


Nineteen — staff 


rane 


compensation 
group Life 


nsurance members 


have been with ¢ UN \ Supply for five 


irs or more 
i rhaps one of the best illustrations 
CUNA 


ind in the credit UNION Move 


the employees: nterest in 


= an event which occurred in 
House during the late 
staff 
ifely left the building. But CUNA 
suddenly 
ed back into the smoke-filled Raif 

House \ few moments later he 

ed ce blackened and 
iming. He had 


sidered the 


= printin foreman 


eves 
rescued what he 
lualble 


framed eon 


most \ 
tildir CUNA’s 
' 


item in 


World extension 
During May. 1958. CUNA Supply s 
ird created i special fund of $1.000 
thle overseas credit unions. upon 
ommendation of CL NA’s world ex 


purchase 


“CUNA Supply s World Extensior 
: Matt A. Pot 
former CUNA Supply preside nt 


1953 1955) ae the result of our 


| und. say 


recoonttion th { ome ove 


Bert F. Beales was first manager of CUNA 
Supply, resigned in 1959. 


Winfield S. Buchanan served as manager 
in 1959 and 1960 


seas credit unions have special prob 
lems in paving for their supplies.” 
The operational details of the re 
volving CUNA’s 
vorld orders 
the supplies and suggests to the re 
ciprent union that it should 
amount of the credit when 
its financial 


fund are simple: 


extension department 
credit 
repay the 
position becomes sufh- 
ciently strong. 

“This revolving credit arrangement 
has been a great help to CUNA’s 
world extension department.” reports 
Olaf H. Spe tland. the department's di- 
rector. “Some twenty overseas groups 
in Asia. Latin America. Africa, Eu 
rope ind Oceania have already bene 








rile iror this 


CUNA Supply hoard 


Directors active 

Throughout its twenty-five-year 
history, CUNA Supply's directors 
have been consistently active in the 
leadership of the credit union move 
ment. Many CUNA Supply board 
members have held leading positions 
n the Credit Union National Associa 
tion and its insurance affiliate. CUNA 
Mutual Insurance Society. Comments 
William O. Knight I) who has 
served as president of both CUNA 
Supply (1950-1953 ind CUNA 
(1957-1959): “CUNA Supply has 
heen fortunate over the years in the 
caliber of the individuals who have 
served on its board of directors. All 
of them were men with a deep sense 
of responsibility to serve their fellow 
men. Throughout their service. they 
have given unstintingly ir time 
and energy. 

Indicative of the CUNA Supply di 
rectors’ absorption n their work is 


LEAGUE SERVICES 


i¢ ontinued from j 


Michigan 

Recent major developments at the 
Michigan Credit Union League in 
clude a code of ethics and a data 
processing service 

® Code of ethies. At the Michi 
gan League’s annual meeting in 1958 
several delegates expressed their con 
cérn about the need for a uniform 
standard of ethical operation in cre dit 
unions. Further discussion on the 
floor immediately showed that an es 
sential prerequisite to uniform ethical 
practices is a clear definition and 
enumeration of unethical practices 

lo find out what practices are ut 
ethical, the Michigar League con 
ducted extensive discussions involv 
ing all levels of the state’s credit union 
movement. The League began asking 
all member credit unions to list the 
practices which they considered un 
ethical. These completed question 
naires then became the subject on a 
one-year intensive study by special 
chapter meetings, special League board 


meetings and discussion groups of the 
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this ‘ xperience reported by Matt Pot 
the railroad station 


engrossed in our discussion of CUNA 
Supply's problems 


CUNA Supply's 


Future plans 
What are CUNA Supply s plans fo: 


efforts to prov icte 
lowe | possible 


their problems. To improve our com 


we hav just ippointed i 


sales promotion director 


Code of ethics and centralized 
Service among recent innovations 


Through these concerted efforts 
990 separate items. 


the credit unions and chapters, were 


ethical questions 


Following a report ol the League’s 


i @rassroots le vel rey 


naires to its chapters, requesting 
ind suggestions lor 
up an impleme ntation structure 
implement ition 
floor of the mem 


implementatior 


Iwo committer 





this action of the League member- 
ship. There is a state committee of 
nine, elected by the League board. 
which consists of five credit union 
people and four public representa 
tives. In addition, each chapter has 
its own committee. elected by the 
chapter and including four credit 
union persons and three — public 
members 

The state committee has developed 
thre policies ina procedures unde 
vhich the state and chapter commit 

operate At the credit) union 
ill complaints are channeled 
through the supervisory committee 

* Data processing. “Our mov: 
ment has been pretty much at the 
merey oft hookkeepers.” savs Jack 
Dublin. director of member services 
of the Michigan Credit Union League 
“This has had a stultifvine effect o1 
our growth. Data processing will free 
our leaders from routine duties and 
vive them the time to be real leaders 
planners and managers.” 

Michigan's data processing service 
is still in its infaney but already has 
the approval of federal supervisory 
tuthorities State chartered credit 
unions are also permitted to use it 
Explains i League department head 
“We established our data processing 
procedure with the cooperation ol 
federal supervisory officials. With 
their help We have now hve oun a ser\ 
ce which will save our member credit 
unions substantial costs in examina 
tion fees over the vears.” 

\t present. Michigan’s data pro 
essing is used only by laree credit 
unions They deliver their vouchers 
daily to the processing center In 
turn, they receive each dav a card 
for each member who has had a 
transaction. This card is retained only 
until the next transaction for the a 
ount has been recorded. At the end 
of every quarter, each member re 
ceives a quarterly statement which is 
prepared entirely by the IBM equip 
ment. A duplic ite of this statement 

on heavy card stock ‘oes to the 
credit union as its permanent record 
of all transactions for the member 

“But we fully believe that this 
service is also pl wlieal and economi 
il for small credit unions.” a League 
taff member points out “Whenever 
1 credit union is’ unable 
ookkeeping on a part-time basis 
even if its assets are less than $100 
(MH) can benefit from data process 

hecause this service leaves the 


part-time treasurer free tor counsel 
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in ind also provides 


inlormation 
previously unavailable to small credit 
unions. — 

Comments Jack Dublin: “Our real 
problem with data processing at this 
time is to determine the best use for 
which our IBM 
equipment makes available 


the mass of data 


Mississippi 
Lhe Mississippi Credit Union 
League last year conducted a success 


ful legislative « impaign based on care 
ful planning 

These are the principal aspects of 
the program 

Legislative committee. This 
lour-man committee was appointed in 
December. 1959, by the League presi 
dent. It consisted of three League di 
rectors and the 
One of the 


lawver 


managing director 


commiutteemet was i 


State banking department ap- 
proval. Before seeking 
ction, the committee showed the pro 


legislative 


posed law to a top banking depart 
ment official requesting the depart 
ment’s support for the legislation. The 
bankis department representative 
issured the committee that the de 
partment saw nothing objectionable 
in the proposed changes and con 


sidered them necessary and desirable 


“One of the principal reasons tor 


obtaining such prompt approval ol 
our bills.” says James C. Simmons. 
managing director of the Mississippi 
Credit Union League, “is the very 


favorable relationship between — the 
League and the banking 
vhich we have built up over a num 
ber of vears. We are in 
each other: our weekly ex 
change ol 


department 
constant cor 
information, experiences 
ind icte is has led to hi rh ce oree ot 


mutual confidence 


Obtaining statewide support. 
\t the League’s annual meeting. th 
League president ind the chairman 
of the legislative committee explained 
the purpose of the proposed legisla 
tion. They asked for the support of 
hoth state and federal chartered credit 
unions ind urged the delegates to 
mtact their state legislators in thei 
home communities. Both the presi 
dent and chairman emphasized that 
these contacts should be made either 

person of hy telephone ind sug 


rested th it written contact should he 
reserved for those rare 


vhich il 


personal interview 


instances in 
is impossible to obtain a 
Legislative hearings. At the 
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legislative hearings, the League’s 
representatives stressed that the re- 
quested bills: (1) would bring the 
state law up to the standard of the 
federal legislation; (2) had the ap 
proval of the state banking depart- 
ment: 3) would not affect any state 
agencies; (4) were non-controversial: 
and (5) that the state would probably 
rain revenue from them. 

Arousing credit unions for 
state-wide action. While the bills 
were heard before the respective com 
mittees. the League mailed three re 
quesis to all Mississippi credit unions. 
It spaced these mailings at two-week 
intervals. Each mailing asked mem 
her credit unions to contact their 
state representatives and senators, 
urging them to support the pending 


legislation 


Missouri 

The Missouri Credit Union League 
has a legislation-public relations 
committee works 


legislative committees with 


which through 
chapter 
the grassroots of the state’s credit 
union movement 

kach chapte1 has two committees. 
One is the chapter legislative com- 
mitee, with from three to five mem- 
bers. The other is the chapter contact 
committee, recruited as a_ result of 
individual chapter surveys. 

All chapter contact committeemen 
re volunteers who know legislators 


or have access to them. 


“We sent out surveys to all credit 
untons to report to thei chapter com 
mittees the names of people who knew 
someone with legislative contacts in 
their home towns, in their employ 
ment or through other sources.” says 
Robert Hood. managing director of 
the Missouri Credit Union League. 
“Thanks to the splendid response of 
our Missouri credit unionists. we now 
have a list of some 180 contact people 
with whom we work through chap- 
ter channels. If our legislative efforts 
succeed. it will be through the effec- 
tive work done on the chapter level 

not through one man here at the 
League oflice 

The Missouri League uses its legis 
lative contact personnel also for state- 
wide public relations work. To facili- 
Late keeping in touch with them. the 
League maintains a mailing list of all 


contact committeemen 


Nebraska 
Last August. the Nebraska Credit 
Union League set up a management 


services program. Its purpose is to 
meet the special needs of medium- 
size and large credit unions. 

“We were not meeting the growth 
problems of larger credit unions in 
our previous program,” says manag- 
ing director Wayne Bornemeier. “And 
we felt that a man who specializes in 
this field would be of tremendous 
help.” 

Nebraska sends its director of man- 
agement services to individual credit 
unions at the invitation of the board 
or treasurer. His first task is to make 
a preliminary survey of the group’s 
procedures while they are in actual 
operation. 

Following this survey, the manage- 
ment services specialist prepares a 
written report for the board of di- 
rectors, in which he lists his ob- 
servations and 


preliminary recom- 


mendations. 

Says Bornemeier, “The board may 
wait a long time—possibly as much 
as a year—to determine its reactions 
to these preliminary ideas and sug- 
gestions. If it so requests, our manage- 
ment services director stands ready 
to follow up his initial suggestions 
with a detailed study 
mendations 


and recom- 
ranging from office 
layout, personnel policies, and op- 
erational consulta- 
tions concerning building plans and 
problems.” 


procedures to 


Since the League introduced its 
management services program some 
eight twelve member 
credit unions have used it. At the 
present time, this is a free League 


months age, 


service. However, the League reserves 
the right 
credit union’s problems require an 
exceptionally large amount of staff 
time. 


to make a charge if a 


Oklahoma 


Oklahoma 
Credit Union League include opera- 


New services at the 


tional surveys. a credit union manual 
and a new approach to informational 
mailings. 

* Operational surveys. The 
Oklahoma League staff conducts op- 
erational surveys for credit unions on 
These surveys seek to 
analyze and determine (a) the degree 


invitation. 


of services rendered to the member- 
ship; (b) the effectiveness of the 
board as a unit of management; (c) 
the liaison and relationship between 
the credit committee and the board: 
id) the credit committee’s faithful 
ness in carrying out board policy: 
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port 2 to the credit 
dent in sufhecient intity to permit 


distribution to the entire board 


After the board | 


rey ie wed 


thoroughly 
the ul dings and 
t holds a frank dis 
cussion with the Leagues mat wing 


mother Le ul staff 


recommendations 


director ol 


rhe mibe I 


* Credit union manual. Thy 
Oklahoma League furnishes each of 
its athliated credit unions with an 
ittractively designed loo if credit 
The ma 


into ten -topical sections 


union manual is divided 
which itt 
brought up-to-date from time to time 
with additional materials 

These ire the ter informational 
subjects covered in the manual: mem 
bership; operational procedures; fi 
nancial affairs; legislative; education 
ind promotion; bonding and insur 
ince; taxes and fees: oflicers 
tors and committeemet 


CUNA ind miscellaneou 


* Informational mailings. Th. 
League maintains a complete and up 
to-date file of metal Addressograph 
plates with the names and home ad 
dresses of all Oklahoma credit union 
directors and committeemen. Most 
League mailings » to all directors 
and committeemen. But a few op 
erational releases 


uregts only 


Our experienc shows . vs Ralph 
Bendel managin irector of the 
Oklahoma Credit l nior cue. “that 
most credit unions, which receive only 
1 single copy of do not 
circulate it off ind com 
mitteemen evel it owe mail 
eneral distribu 


suthcient copies lor 


tion to the treasure: t exception il 
that all directors and committeemer 


receive thei copies 


“By sending all 


periodic news 


Continues Bendel 
monthly public itions 


letters and special eases—— which 


ire not sper ifieally oper itional ! 
nature to our complete mailing list 
ve have better informed and better 
educated directors and committee 
men who can do a better job of ser 
ing on their boards, credit and super 


visory committees. Our experience 


has convinced us that this type | 
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mailing program is well worth the 


modest Investment 
lexas 


Lhe Pexas Credit Union Leagu 
has recently prepared three manuals 
lor its member credit) untons u 
informational 


Manual il wceounl 


handbook lor 
chapter leaders The League's new 


ing manual, ina 
services ind programs include a 
stabilization service and a statistical 
inalysis program 
* Information manual. J} 
lexas manual for operating informa 


tion was prepared by the League's 


lt Is kept ima 
oose-leaf folder which is brought up 


education department 


to-date is new pra tices ind pro 
cedures d velop \t present the man 
ual contains some LOO releases. Fil 


teen releases are in preparation 
under revision 

One of the manuals outstandi 
features is its index which is based 
m the Dewey decimal system (of 
brary cataloguing) and kept up-to 
date with quarterly revisions 

Member credit unions receive one 
charge But ida 


tional copies cost $25 


manual without 


* Accounting manual. The 


League s accounting manual for stat 
chartered credit unions contains 

pages ol basic accounting informa 
tion. definitions and forms. It fol 
lows the outline of the wcounting 
manual for federal credit unions but 
is designed to meet the needs of ile 


chartered groups in Texas 


* Handbook for chapter lead- 
ers. This 80-page manual (414, x ahs 
inches) describes the duties of chap 


ter ofhcers and committees. provides 


j 


program suggestions and outlines. and 


explains the purpose ind use ol 
parliamentary pro edure 

The handbook is a joint proyect ol 
the Texas and New Mexico Credit 
| lla 


dent in Texas rece 


Le ives | ich chapter pre 
ed ome COPS vith 


Addition il copes 


$1.60 each. Chapter leaders i other 


out charge 


states also may pure hase the handbook 
for $1.60 from the Texas Credit l nior 
333 Ross Avenue. Dallas 22 


Pexas 
stabilization service is created by 


the delegates at the mes 1060 


* Stabilization service. 


innual meeting. The delegates voted 
i fund of $25.000. with SLO.000 for 
idministration. The fund may be used 
lo purchase the assets of liquidating 
credit’ unions and to make interest 
free loans to credit unions which 

in financial cifheultic Trustees of 
the fund are the five members of the 


League board's executive committee 


During its first 12 months of 
eration, Texas’ stablization service as 
sisted twenty-three groups. purchased 
>2.256.11 in notes from liquidating 
Proups ind was able lo prevent 
liquidation in eight cases. Seven of the 
liquidating groups paid their members 


100 cents on each share dollar 


* Statistical analysis. The Texas 
League uses the IBM equipment o 
Members Mutual Insurance ¢ ompany 
on an hourly charge basis for gather 

city, county and chapter member 
nlormation These data include the 
number of members, shares, deposits 
issets 


loans real estate loans re 


serves, rate of interest refund. divi 


alt na rate imount ot dividend. num 
of full and part-time employees 
' 


building ownership. leasing. using 


free spac payroll deduction ind 


im) operation 


Ihe League uses this information 


ior news rele i~es 


ch ipter meetings 


Credit Union Davi: to provide the 


states congressional delegates with 
detailed statistics for their own con 
stituencies: to support requests lor 
state legislation: and to determine the 
effectiveness of the field representa 
tives in their own areas in respect to 
rrowth of shares, loans and member 
ship in relation to potenti il 


Ltah’s State Credit Union League 


last vear ntroduced sponsors” 


luncheons is a& major public rela 
trons leature 

“Wi age these 

in the three principal cities of 

our state.” says Karl S. Little. the 

director “kor 


luncheons t ich 


Leagues managing 
naximum effectiveness. we hold them 
it prestige-Ly pre locations. select I 
rood menu and get a business man of 
ofhicer 


tature to be the pre iding 


Ltahs luncheon programs consist 
primarily of a talk. reporting on credit 
uniol wtivities for the past 
hither the 
nected with the 


months speaker Is con 


credit ntion Trev e 


ment. or he is a businessman who is a 
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BONDING 
PROGRAM 











Mnion movem 


ment has seldom been demonstrated 
bonding program. Significant progress has been 
y during the past 10 years 


20,500 credit union bonds are now 
processed through the CUNA program 


‘Two-Million-Dollar Maximum 


of the progran 
d at lower cost, tailored to credit union needs a Develop- 
Development of the Form 576 Blanket Bond (1953 
r Maximum Coverage | 1954) a Development of Two-Million- 
195 s Development of the Discovery Endorsement for 

6 Million-Dollar Maximum Coverage continuously 
t of the Loss Prevention Program (1958 


s Dividend 
currently 12 


yntinuous study, aiming 


toward improvement in both 
purpose is to 


pravide you with the best bond for your 


ore Dout oul i’ I iding these three new folders c: irefully WHAT YOUR 
BOND MEANS CBO-26 WHAT “FAITHFUL PERFORMANCE” MEANS 
CBO-27 nd THE DISCOVERY COVERAGE ENDORSEMENT (CBO-28 


on 6). 7 -Wilat-ieie-lalet-me-1-]adlet-t- mm @]-)ol- la igal-Jal 


i= To) & S31, etl Ete] Me AL-iete]al- 11s Mn Mie) Mt - 101M or lasliiiols mm Olalt- tale) 
THECUNA BONDING PROGRAM IS UNDERWRITTEN BY EMPLOYERS MUTUALS OF WAUSAU 


1961 








“i speaket pathetic 
credit union 

Keach individual credit union brings 
one or two otf tts top management 
people as its guests. The cost to the 
credit union varies from $2 to $3.50 
pe! person 

Invited to sit at the head table for 
these luncheons are such local digni 
taries as the president of the chamber 
of commerce, the president of the 
manufacturers’ association, state legis 
lators, the officials 


bankers and university presidents 


mayor, local 


“We plan these events at least sixty 
savs managing di 
the lunch 
eon day. we try to find the best day 
of the week for the 


we make it a point that all guests re 


days in advance,” 
rector Little “In ~t lecting 


community And 


ceive their invitations at least two 
weeks 


turnout usually 
and 200.” 


prior to the luncheon. Our 


Varies between 125 


What results have these luncheons 
brought? Karl Little is fully satisfied 
with them. He reports that (1) a state 
senator approached him at the con 
issuring him 
that he would be glad to be the spon 


sor for any state legislation which the 


clusion of a luncheon 


League wanted; (2) the president of 


a company contacted the president 
of his employees’ credit union to in 
quire about the group’s needs for 
quarters; (3) an amendment of the 
state’s credit union law was sponsored 
by the president of a bank and the 
officers of a small loan company; and 
(4) the already very friendly rela 


tionship hetween the state's eredit 


unions. banks and businessmen was 


further strengthened 


Alberta 
Alb rta’s 


services are in the fields of educa 


principal new 
tion, auditing, organization and 


stabilization 


* Education department, “UL nti! 
two years ago, we had no formal 
approa h to education.” re ports I J 
Ouellette, manager of the Credit 
Union League of Alberta. “But with 
the help of CUNA’s education de 
partment, we have now formalized 
education in our League 

Alberta's first full vear vith 
planned education program LO60)) 
included these activities: basic 


orien 


tation for newly organized credit 


unions; training conterences for 


League directors. credit union man 


28 


igers, chapter officers, and othcers of 
rroups with part-time managers. The 
League’s 1960 education budget was 
$2.000. For the vear, the 
amount is $7.000. And for 1962. 
Alberta’s education budget calls for 


an outlay of $14,000. including at 


current 


least one full-time staff person 


audit services de- 
partment. The head of this depart 
ment is a chartered accountant. But 


* League 


he is not a member of the League 
staff 

Explains manager Ouellette: “Our 
provincial credit union act requires 
that credit unions with assets in ex 
cess of $150,000 be audited by a 
chartered accountant. We believe that 
our auditing service must have pro 
fessional independence, freedom from 
influence from all sources and furnish 
the same quality of audits 
pected from outsiders.” 

\lberta’s auditing services are com 
League 


makes the initial contact between the 


pletely self-supporting The 
credit union and its auditing depart 
ment. [t also bills the credit union for 
each examination and simultaneously 
issues a check for the full amount to 
the auditor. “The advantage of this 


irrangement.” comments a League 
official. “is that it enables us to learn 
immediately about any dissatisfaction 
concerning our auditing services.” 
In return for promoting his serv 
ices, the auditor assists the League in 
its other programs as a technical re 
source perso ind consultant 
* Organization program. Las! 


Alberta League 


provinces wide inalvsis to determine 


vear the mace l 
population rrowth. centers and shifts 
It found i marked 
urbanization which it expects to level 
off eradually. The League's study also 


brought out that the remaining 


trend toward 


rut il 


population has i tendeney toward 


concentrating iround larger com 


centers And 


inalysis of statistical data of various 


munity through its 


rovernmental and private igencies 
the League has identified the rura 
communities which it expects to sur 

ve and grow 

“We have selected 135 rural com 
munity centers which in our esti 
te have i growth potential lor 
Md credit ion ; 


Ouellett From these 135 rural 


operation says 


hope to re ilize 
dit unions during 


Our whole organi 


zation effort has been geared to the 
local conditions in each case. For ex- 
ample, a southwestern section of out 
province is irrigation country which 
devotes the months of Septe mber and 
October to sugar beet harvest. Our 
organization program specifically pro 
vides that our staff will not be in this 
area during 


these two harvest 


months.” 
The Alberta 


five months in its population study 


League spent some 
before starting its organization pro- 
gram last January. It set an annual 
organization goal of fifty new credit 
unions for 1961 and 1962. Most of 
the new TTOUP Ss will -~eryve rural com 
munities, 

Are Alberta’s organizers meetings 
the League’s organization schedule? 
Thev are ahead of it. Between Jan 


April, they 


twenty-three new groups 


uary and organized 
sul we do not expect to concen 


trate’ on organization indefinitely.” 
manager Ouellette points out. “By the 
end of 1962 we plan to reduce the 
emphasis on organization and put 
increased effort. into promotion Wi 
believe that by alternating ou 
emphasis. we will be able to strength 
en our movement and build it) more 


solidly.” 

* Stabilization program. \| 
berta initiated its stabilization pro 
‘ram in January. 1960. The League's 
stabilization fund now amounts to 
<ome SLOO.O00 and is expected to 
rrow by $50,000 during each of the 
fund’s goal is 


next two vears The 


S2OOO00 

All of the League’s member credit 
unions are contributing 5 percent of 
earnings to the 


stabilization fund The 


their annual net 
provincial 
credit union statute permits them to 
make i 


the amount transferred for required 


proportionate reduction in 
reserves to their own guarantee funds 

\lberta’s stabilization program is 
idministered by a special hoard of 


unpaid trustees appointed by the 
Leagues board of directors. One of 
the five 
ol the 
uthority 


By mid-April, Alberta's stabiliza 


tion program had assisted fourteen 


trustees Is a representative 


governments supervisory 


credit unions. Six of these liquidated 
eight) reorganized 
Ouellette: “We 


ranhizineg croup 


The remaining 
Comments manager 


usually assist our reor 


hy providing them with working capi 


tal through an interest-free loan 
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The CUNA 
INSURANCE 
SERVICES 
DEPARTMENT 


performs three functions 


RES FAR CH To study the various types of casualty insurances 


which could affect Leagues or credit unions. 


To provide coverage where possible in the areas con- 
p R 0 c T R F M F NT sidered necessary and desirable. 

To act as liaison between CUNA, the Leagues, super- 

visory agencies and the carrier, 


To counsel with Leagues and credit unions on insur- 


A D V | S 0 ” Yy ance problems arising from their regulatory and cor- 


porate liability requirements. 


THESE ARE THE SERVICES AVAILABLE NOW THROUGH THE 
CUNA INSURANCE SERVICES DEPARTMENT: 


Chattel Lien Travel 
Non-Filing Accident 
Insurance Insurance 


Auto 
Insurance 


576 Group General and 
Credit Union Accident Comprehensive 
Blanket Bond Insurance Liability 

Insurance 


Workmen's 
Compensation 
Insurance 


cuna /nsurance 
SERVICES DEPARTMENT 


MADISON, WIS HAMILTON, ONT. 


UNDERWRITTEN BY EMPLOYERS MUTUALS OF WAUSAU 


May. 1961 








IN THE MAIL 


Those high dividends 


lo the Editor 


reported that I cretary }i! 
lon ippe tled to the ! s and loar 
to help the 


reducit dividends at 


industr onomy by 


terest rates 
charged home buvers specifically 
directed his remarks to California as 
sociatior was cated in’ the 
report ompliance 
failed. Con 


isked 


If uel ! request rustified 


would seem to constitute a 1 ither sé 


rious charge that such associations 
ng usury by 
higher than necessary it 
order to pav dividend her thar 


necessar 


Certainly ré 


which 
were specifically o combat 
usury. have om examine 
their reasons subsidizing 
the activi Ss ol sa nd loan as 
sociations such prac 


tices. or imitati then It’ would 
seem a fair question to credit 
unions are not doir 

vesting n these 

paving dividends equal 

cess of their rates. whet 

that it is necessarv'‘to do so 

to attract regular say 

come. | would est that credit 
unions paving a dividend of 5% on 
more seriously consider their reasons 
moral leeal and philosophis il ior 
It will be a 
unions become the object of national 


ittention her 


doing x f credit 


sad day 
ise of surious pra 
tices that endanger 
nomic health 

Dor 

1h 


Education loans 

Io the Editor 

The artich 
tion” appearine in you \pril 196] 
Credit Unis ridge s very inter 
esting and s nion has 
begun makir loans as 
of September 1960 we thought per 
haps you mi rht iM 
ittached explanatior 

ttional loans are h 

At the present tim 
even educational 


numerous additior 


30 





made within the near future after the 
plan receives more publicity 


Wi ire 


on | loan procram m out ate 


well ple ised with the edu 


Warren G. Singletary 
Garland. Ti 


Attachment 


he Board of Directors of the Kraft 
I mplovees Credit Union has adopted 
a new loan program which will en 
able any dependent of a Kraft em 
ployee to obtain an educational loan 
The loan will be made to the student 
however. the parent or guardian of 
the student must b 1 cosignetl Phe 
details of this loan program are as 
follows 

Any student who is a dependent of 
i Kraft employer ind who is regis 
indidat 
n an accredited institution of higher 


tered as a full time degree 


learning may ipply for a loat Appli 


cants must be citizens of the United 
States it least 17 vears of ag cle 


pendent of a Kraft employee. Chris 


sound itl health 


financially reliable. and give promise 


tian n character 


of future usefulness 


Applicants are 
required to maintain a “C” average 
during the semester immediately pre 
ceeding ipplic ition. and be wholly or 
partially self-supporting 

Loans may also be secured by de 
rree candidates attending professional 
schools providing such schools are 
fully accredited by their respective 
creditir 
Loans ivallable for 


=tudy wher the 


summet 
ipplicant is a full 
time degres indidate 
imount available dependit 
demic standings and credit hours 
Loans are not made to husband and 
vile at the same time. nor to individ 
uals when any other member of the 
family has a delinquent account with 
the Kraft Employees Credit) Union 
Any qualified student may berroy 
= much as one thousand dollars eact 
school year durin his entire edu 
tional program, I this loan ts mack 
i\ tilable only « Piistis - tipu 
lated below 
The Kraft I mployes 


i loan up to ST OOO 0 ¢ 


ty 


wa tudent 


for these items. and will be paid direct 
by the Credit Union. 

The loan must be repaid $100 plus 
interest each month for the months of 
June. July, and August. or a total of 

00 a year plus interest. 

he balance would be renewed and 
iny additional funds required added 
to the note. 

The loan would become payable the 
second year after graduation. and 
then re paid in equal installments over 
t period of five years. 

Loans for students who do not com 
plete a full time school attendance 
hecome payable the first month after 
withdrawal from school. 

If any employees desire to obtain 
i loan of this nature. then the regular 
Credit Union application blank should 
he completed and returned along with 
the student application form for a 
Kraft Employees Credit Union loan, 

well as three letters of reference 
rom persons other than relatives 

The loan will be reviewed by the 
Board of Directors. and if the Board 
feels that the student qualifies for a 
loar under — the Kraft 


Lnion Student Loan Program. 


I mployees 


en they will be advised of their ac 
ep ince and the procedure lo follow 
ird to the obtaining of funds 


the program 
Figuring dividends 
Lo the editor 


Now that the 


OVeT, and 


dividend Stason ots 
observing the Various 
methods used in dividend calculation 
by credit unions. | enclose the method 
for dividend calculation that | adopted 
some years ago when | became treas 
of St. Patrick's Credit Union 

This method is used when membe« 
suvings ire calculated in share 
months. to reduce the time factor in 
hanging the total share months 
Inv percentage that may be d 
it the Annual Meeting 

This method is by the use of factors. 
using an adding machine for the cal 
ulation 


The share 


ultiplied hy the eiven tactor wecord 


month total is simply 


to the yn reentage of dividend to 
irrived alt List of percentages ind 
factor to hve used 


125 


the eorre paoredit 
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Here’s “extra help” every credit 


N™ 
LN filme 


Ry Micro- Simple way to prepare statements! 


rt Some credit unions microfilm mem- 
! eer cards 


order low-cost 


routines per prints from the film ind 
clio! face each send these out as quarterly statements. 


ort cut trims Costs 


Vuch easier than manual copy- 


This sl 
ing. Just feed - 


ments out 


Greater protection. Recordak mi- 
] | 


ing eliminates chance of man- 


nscription error 


< , 


SRECORDERK 


(Subsidiary of Eastmar Kodak Company) 
originator of modern microfilming—now in its 33rd year 
IN CANADA contact Recordak of Canada Ltd.. Toronto 


May. 1961 


24 lbs.! Photographs up to 90 items a minute 


union can use! 


record is tamper-proof Iwo rolls of 


film (one for 


security filing) can be 


exposed simultaneously in RECORDAK 
Portable Microfilming. 


Mail coupon today for free folder. 


*+**MAIL COUPON TODAY::-:-> 


RECORDAK CORPORATION 
+] Madison Ave , New York 17, N.Y 
Please 


Gentlemen 


send me further 


ta 


‘ s on the new RecorpDaK Portable 
Micre 


hilmer NN-5 
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PAYMENTS 


Coin Cards by 
Handford Brown 
will encourage your 
members to save 
regularly . . . pay 
loan installments 
These 
Coin Cards are a 


promptly! 


proven credit to 
Credit Unions! 


Holders 
for $3.00 


in dimes! 


Holders 
for $5.00 


in quarters! 


Write tor attractive samples and low prices 
today! We will gladly design a special Coin 
Cord to meet your specific requirements! 
Phone or mail coupon now! 


| MAIL THIS COUPON NOW! | 


HANDFORD BROWN CO., INC 
Dept. CUB 5-61 
Coytesville, New Jersey 








Gentlemen 

Please send me further information 
your “Coin Cards 

NAME 

ADDRESS 


HANDFORD 


=} oie, i, Beier 


INCORPORATEDO 


COYTESVILLE e #NEW JERSEY 
WINDSOR 4-0454 











IN THE MAIL 


(Continued from page 50 


The equation used to produce these 
factors is as follows: 100 equals 20 
shares or 240 total share months; | 
equals 24 

Phe percentage is therefore divided 
by .24 to produce the factor. Example 

$1000) equals 2400 total share 
months; therefore, 2400 multiplied by 
the factor of Me percent which is 
1875 equals $45 

The calculation is best done by a 
10-key would take 


15 seconds to compute. If an adding 


idding machine; 
machine which retains the constant 
is used, the calculation would take less 
than 10 seconds to compute 

William Tonner, treasuret 
St. Patrick’s Credit Unio 
Vancouver, B.t 


IN THE NEWS 
(Continued from page 15) 
Spokesmen anticipate the number will 
triple in the next decade. Credit union 
spokesmen anti ipate 50 percent more 
credit unions by 1970! Should this be 
realized, there probably would be far 
more credit unions than banking of 
fices before the close of the 1960°s!’ ” 
Five leagues are taking part in the 
first steps of incorporating the Inter 
national Credit Union Stabilization 
Program. Ine ind signers of incor 
poration papers will be W. O. Knight 
Ir.. South Dakota: R. | Thomas. 
Wayne Bornemeier. Ne 
braska; Forrest Foster, Michigan: and 
Jack A. Mitchell, Texas. The fund is 
pl inned to be modest at first in ordet 


Louisi nas 


to encourage participation by — the 
smallest Joseph O'Connell. 
CUNA director from Nova Scotia and 
Chairman of CUNA district 2. has 
CUNA | vies president 
from District 2. Eastern Canada 

An article by H 
CUNA managing 


the increased 


le agues 


heen named 
bance fustin 
director, discussing 
competition between 
credit unions and banks, appears in 
the summer issue of the I. I ) 
Digest. the Industrial Union Depart 
ment of AFL-CIO's quarterly publica 
tion New York Velson 
Rockefeller recently vetoed a League 


Governor 


sponsored bill that would have in 


creased the yn rmissible averegate un 





paid amount of unsecured loans by a 
redit union, with over $1.5 million 
in capital, from 80 percent of its out- 
standing shares to 85 percent of its 
assets. Governor Row kefeller { alled the 
bill “unsound in basing the lending 
power of credit unions on a percent 
of assets rather than on a per- 
centage of outstanding shares.” 
CUNA’s publi: 


ment recently received a request from 


relations depart 


the American school at the American 
embassy in Tel Aviv. 
CUNA’s teacher's guide on credit 
unions. Charles W. Jones Jr.. forme 


president of the Tennessee League, has 


asking for 


been named president of the South 
Carolina League. 

Brochures have been sent from 
Madison to all credit unions to give 
them full information on CUNA’s 
bonding program and recent program 
changes. The brochures explain bond- 
ing coverage, faithful performance, 
ind the new discovery coverage en 
dorsement. 

A bill that would have completely 
revised Michigan’s credit union law 
has been killed by a House committee 
in Lansing. The bill was introduced 
without the knowledge or support ol 
state credit union leaders. and was 
considered harmful by the Michigan 
League. The South Carolina League 
will hold its first management confer 


ence Sept 13 to 16 at Pawley’s Island 


COMING EVENTS 


May 4-6—-Annual conference and educa 
tional sessions, International Associa- 
tion of Managing Directors, Alpine Inn, 
Ste Adéle, Que bec 

May 7—I. A. M. D. business meeting, 
Alpine Inn, Ste. Adéle, Quebec 

May 7-14—-CUNA and affiliates’ an 
nual meetings, Elizabeth Hotel, 
Montreal, Quebec 

May 10—9 a.m., CUNA Mutual board; 
—CUMIS board; 8 p.m., CUNA Supply 
board. 

May ll 


9 a.m., 


Queen 


Twelfth District meeting 
CUNA executive committee; 
2 p.m., CUNA Supply membership meet 
ing;—New CUNA Supply board. 

May 12—9 a.m., CUNA board. 

May 13—9 a.m., CUNA board. 


May 20-21— Wyoming Credit Union 
League annual meeting, City-County Build 
ing, Casper. 

May 26—British UHonduras_ Credit 
Union League annual meeting, Belize. 

June 14—New York State Credit Union 
League annual meeting, Laurels Country 
Club, Monticello 

June 16-17—Alabama Credit 
meeting, Finden Hotel 


Union 
League annual 


Butte 
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A NEW 
SERVICE 


the NADA 


OFFICIAL 


USED CAR GUIDE 


THE 
RECOGNIZED AUTHORITY 
IN THE USED CAR FIELD 


A NEW 15 DAY 
REFERENCE BOOK 


Average Wholesale 
Average Retail 


Average Loan (in most areas) 


Easy to identify scale drawings of both 
domestic and imported passenger cars 


New Edition every 30 days 

The NADA 15 Day Wholesale 
Book is furnished to subscrib- 
ers on the first and fifteenth 
of each month. The Edition 
is published for each of the 8 


Imported Car Section 
Simplified and Expanded Truck Section 


Published in 8 Regional Editions to 
reflect conditions in your own market 


regions from prices determined 


from all wholesale sources— 


MAKE SURE YOUR KEY PERSONNEL 
HAVE THIS 
VALUABLE GUIDE ON HAND 


which in turn reflects the true 
trading value of the car. 


24 ISSUES FOR 
ONLY °15 
PER YEAR 


QUANTITY RATES 
ON REQUEST 


ONLY °QO FOR 
12 ISSUES PER YEAR 
QUANTITY RATES ON REQUEST 
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NATIONAL AUTOMOBILE DEALERS 


USED CAR GUIDE COMPANY 
2000 K STREET, N.W., WASHINGTON 6, D. C. 








- +. €an mean a comprehensive member 
educational program for your credit union 


idea, explaining the complete credit un- 


‘UNA Mutual 


be reproduced 


vour own locale 


Besides a complete us 


Leaf 


mem be 


} 


NAME 


CREDIT UNION 


ADDRESS 


CITY 


dend 


ory, contains materials that 
imply and inexpensively in 


ye description, the kit has 


enclosed: 


Four one-color leaflets tell 
they benefit from divi- 


t rates, and ( UNA 


res 


A series of four sample let- 
for reproduction on your 
nion’s own letterhead, person- 


and adds a casual touch to the 


you tell your members. 


STATE/PROV. 





Envelopes — A novel, new idea where- 
by your message is printed on the in- 
terior of the envelope. Open the envel- 
ope’... your message is revealed — 
no stuffing or insertion problems. En- 
velopes are delivered already sealed, 
just address and mail. 


Serving You Together A popular 
and effective member educational piece 
designed to tell vour own credit union 
and CUNA Mutual story. CUNA 
Mutual makes this leaflet available to 
policvowner credit unions on a share- 
the-cost basis 





